
BRYAN OLANDRES

PROFESSIONAL SUMMARY

Interim Senior Technology Lead with 10+ years of experience in fintech platforms, payment gateways, full-stack
engineering, and technical delivery leadership. Combines technology leadership with hands-on project
management as the primary Scrum Master across delivery initiatives. Partners with executive leadership on
product discovery, system design, vendor evaluation, and AI-enabled product strategy while guiding teams from
feasibility through delivery.

TECHNICAL & LEADERSHIP SKILLS

Leadership & Delivery: Technology Strategy, Technical Roadmaps, Product Discovery, Agile Scrum, Scrum
Mastery, Project Management, Stakeholder Management, Vendor Evaluation, Developer Mentorship
AI & Product: Generative AI, Large Language Models (LLMs), Conversational AI, Voice/Chatbot Architecture,
Open-Source AI Evaluation, AI Governance
Engineering: Python (FastAPI, Flask, Django), TypeScript (Hono, Drizzle ORM), Go, Vue.js, Nuxt.js,
PostgreSQL, MySQL
Platforms & Operations: Payment Gateways, ACI Worldwide, PaymentPlug, CelerisPay, NORBr, SEON,
Nethone, DigitalOcean, Continuous Integration/Continuous Delivery (CI/CD), Test Automation

PROFESSIONAL EXPERIENCE

Payreto Services Inc. | Makati, Philippines

Interim Senior Technology Lead | June 2026 – Present
• Partner directly with the Chief Executive Officer (CEO) on product discovery, shaping problem statements,

evaluating opportunities, and translating findings into technical direction and delivery priorities.
• Serve as the primary Scrum Master and technology lead across projects, driving sprint planning,

prioritization, delivery tracking, risk management, and stakeholder alignment.
• Established a scalable delivery operating model by delegating day-to-day project coordination to the Project

Manager/Scrum Master while retaining strategic oversight, technical guidance, and delivery accountability.
• Led feasibility assessment and high-level system design for an AI voice and chatbot product using open-

source technologies, evaluating architecture, integration patterns, operational requirements, and delivery
risks.

• Evaluate external vendors for the Envision AI voice/chatbot product and represent technology in IT vendor
discussions, including the assessment of Jira Service Management for company-wide support operations.

Technology Lead | January 2026 – May 2026
• Provided technical governance, architecture strategy, and product alignment across enterprise payment

configurations and internal platforms.
• Acted as the primary Scrum Master and technical lead for project delivery, facilitating Agile ceremonies,

removing delivery blockers, and translating stakeholder needs into actionable engineering work.
• Directed cross-functional product development teams, strengthening code review, security, deployment, and

delivery practices.
• Oversaw delivery for an internal disbursement tool supporting high-volume corporate payouts and secure

multi-ledger workflows; drove organizational AI adoption and drafted the company-wide AI governance
policy.

Technology Lead (Interim) | January 2025 – December 2025
• Served as both interim technology lead and primary Scrum Master, guiding payment-gateway architecture,

sprint execution, and engineering delivery through a critical business leadership transition.
• Maintained deployment reliability, integration quality, and engineering compliance standards while connecting

senior stakeholder objectives to scalable implementation plans.
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Client Solutions Specialist | October 2022 – January 2025
• Led design and development of an internal payment-gateway testing tool that streamlined end-to-end

integration cycles.
• Architected and launched a centralized hiring tracker, improving applicant workflow coordination between

Human Resources and technical leads.
• Built and enhanced high-availability internal microservices with Python, TypeScript, and Vue.js; automated

manual operational procedures to reduce errors.

Payment Gateway Specialist | May 2019 – October 2022
• Administered and tuned international transaction gateways supporting multi-currency, cross-border accounts

and secure vendor integrations.
• Diagnosed production infrastructure issues and maintained transaction-processing availability against

defined service-level expectations.

TELUS International Philippines | Ortigas, Philippines

Network Support Analyst | October 2016 – May 2019
• Provided network infrastructure diagnostics and technical support for field technicians delivering complex

telecommunications setups.
• Improved ticket resolution through efficient triage, documentation, and routing of infrastructure incidents.

Convergys | Philippines
Technical Support, Reporting & Data Management | 2011 – 2016

• Delivered end-user support, database diagnostics, transactional troubleshooting, data-integrity validations,
and reporting audits.

Department of Environment and Natural Resources (DENR) | Philippines

Records Officer (On-the-Job Training) | Summer 2011
• Sorted and organized land titles and official records to support accurate filing, retrieval, and records

management.

EDUCATION

Bachelor of Science in Computer Science | Bohol Island State University | 2013

CERTIFICATIONS

Ultimate Agile Scrum Master Certification — Udemy (2025) | Python Django: The Practical Guide — Udemy
(2024) | Become a Product Manager — Udemy (2024) | Figma UI/UX Design Essentials — Udemy (2023) |
TESDA Computer Hardware Servicing NC II (2010)

ADDITIONAL INFORMATION

Open Source & Personal Development: Build and maintain engineering tooling; several personal projects have
evolved into internal production solutions. Technical interests include systems automation, process
parallelization, infrastructure optimization, and developer productivity.


